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Chairman’s Statement
With the COVID-19 pandemic still raging across the globe and Papua New Guinea, the operations of CPL
Group continued to be seriously impacted. From restrictions in the movement of people, increased logistical
and operational costs and, a fair degree of uncertainty. We were, however, able to oﬀset some of these
restraints with higher demand for medicines and the introduction of other new products in our portfolio. CPL
Group maintained a close relationship with the Covid-19 Control Centre, and we take the opportunity to praise
the Commander and his staﬀ for maintaining a level-headed approach in what are unprecedented times.
Sales for the group was K579.6m representing a 0.3% decrease over the previous year. Despite
increased competition, and substantial increases in the cost of purchases and freight, we were able
to achieve a net GP of 32 % which is in line with the previous year.
At the start of the year, Mr Navin Raju took over the reins as Group CEO from company founder, Sir
Mahesh Patel, who had returned to the business as part of the stabilization and turnaround phase after
the ﬁres. Sir Mahesh remains on the Board as a Non-Executive Director and continues to chair the CPL
Foundation. Navin who was previously running the Project Management Oﬃce has been able to identify
several eﬃciency opportunities for the business and, developed strategy for each of the Brands which
are fully endorsed by the Board.
We are pleased to announce that the Gerehu Distribution Centre is now operational, which was a
challenging task in the COVID-19 environment. The New Bakery is completed and operational while
the Meat Processing facility will complete the Distribution Centre project enabling provision of quality
products for consumers through improved Supply and Cold Chain.

“

Training of our staff across
the business continues to provide
best in class customer service.

“

Pharmacy sales generated a 12.3% revenue growth compared to 2020. This growth translated
to substantial increase in GP and into the bottom line. Pharmacy sales were boosted by
additional agencies.
Following the takeover of the Papua New Guinea business arm of top Australasian medical, pet and
health care supplier, EBOS Group in 2021, the PNG subsidiary registered as EBOS Health & Science
(PNG) Limited is now oﬃcially called: City Pharmacy Medical & Lab Supplies.
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“

The Board remains conﬁdent that despite the
operational challenges, future growth prospects
for the business remain positive. We look forward
to competition on a level playing ﬁeld and will
continue to promote opportunities for sustainable
business in our day-to-day operations and
advocacy through the CPL Foundation.

“

This acquisition by CPL Group brings with it over
30 years of experience in quality sales and, aftersales service of world renowned medical and
laboratory equipment and supplies to the public
and private healthcare systems in the country.
Due to changes in consumer shopping habits,
revenue for Stop & Shop was challenged. We
have developed several strategies to ensure
S&S remains the preferred retail outlet for
grocery shoppers in Port Moresby.
Despite increased competition, Hardware Haus
was able to deliver a 4.2% increase in revenue
which was also maintained through to the
bottom line.
Joint Venture Operations all performed within
expectations and are important additions to
our portfolio generating unique and, proﬁtable
retail footprints.

I would like to also thank our customers and suppliers for their continued support.
And finally, I would like to extend my appreciation to the Management, staﬀ and fellow
board members for your dedication and support to our company over many years.

Sincerely,

Stanley Thomas Joyce, CSM
Chairman
Board of Directors
CPL Group
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Thank you.
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Achievements
2021 KEY STATISTICS

K580M
Total CPL Group Sales

15%

33.3%

+
100

+
50K

Proﬁtability

Farmers & SME
Member Network

Shareholder Dividends

Real Rewards
Loyalty Members

Key Developments

Gerehu Distribution
Centre commences
operations

Launched
E-commerce
Ecosystem

ISO 9001:2015
Quality Management Systems

Online store, Delivery
service, and Mobile
phone application

ISO 45001:2018
Occupational Health and
Safety Management System

ISO Accreditation

Launch of City
Pharmacy Medical
& Lab Supplies

Completion
of New Bakery
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CEO’s Perspective
2021 was an incredibly challenging year and was deeply aﬀected by the combined health
and economic challenges of COVID-19. Despite the challenges faced, the CPL team showed
tremendous resilience, responsibility and resolve to support one another, our customers, our
communities, and our suppliers, and in doing so, have served our shareholders.
We are fortunate to have entered this environment with a solid ﬁnancial position, and the
agility to support our business through unprecedented times. Our ﬁnancial performance for
ﬁscal 2021 reﬂects the underlying strength, stability, and resilience that we have achieved
across all our businesses in the last two years.

“

During the year, we focused on improving
Customer experience across our brands by
increasing employee training.

“

We started the ﬁnancial year with innovative, customer-focused brand engagement campaigns
like the EDLP (Every Day Low Prices) specials, BOGO (buy one get one free) campaigns and
other similar campaigns to add value to their shopping experience. The same approach was
extended to our other core brands of City Pharmacy and Hardware Haus.

We are proud to support initiatives that promote healthy living and nutrition. Mobile Vaccination
clinics were set up, in partnership with the St John's Ambulance, for our shoppers, the general
public and our staﬀ, where a signiﬁcant number was vaccinated against the dreaded COVID-19.
While in addition, we also promoted the ﬁrst line of defense by nutritious food through the
campaign: the Eat Smart Campaign. It was aimed at encouraging healthy and clean eating
habits in PNG families and communities with local produce.
We also improved our fresh produce supply chain with 80 percent of our fruit and vegetables
being sourced locally. Our SME and Farmer Network Support Program, into its 3rd year, was
established to support consistency in supply. Our technical staﬀ and government agriculture
development partners in the Fresh Produce Development Agency (FPDA) and the National
Agricultural Research Institute's (NARI) Aiyura Research Centre in the Eastern Highlands
Province have proven invaluable towards quality control for the soil-to-shelf journey.

Our Real Rewards Plus loyalty program has amassed 50,000 more members in the last
ﬁnancial year. We also have expanded our redeemable goods oﬀer to over 200 quality branded
products. The RR program have also been listed with Hardware Haus and our joint-venture
brand in Prouds of PNG, to allow our loyal customers to attain more points when shopping with
all our brands.
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As Papua New Guinea's leading and largest multi-format retailer, we commissioned a series of
e-commerce initiatives to comprise an integrated system of end-to-end customer experience
and satisfaction for our brands such as Prouds, Stop & Shop and City Pharmacy. We recorded
an increase in online sales and traﬃc since the relaunch of the e-commerce website and we
continue to build our e-commerce portfolio based on product development, and partnerships.
We have partnered with SMEs such as the GoFood Delivery services, PGO! mobile application,
and ODESH taxi cabs for our shopping delivery and staﬀ drop oﬀs to continue building and
improving our customer experience.
Our partnership with the Port Moresby Nature Park means that school age children can learn
about PNG's extensive ﬂora and fauna through fun activities and an exclusive collector card
series. We also supported the Port Moresby General Hospital in-patient kitchen when fresh
produce, meat and other rations was at a historical low due to COVID-19.
As part of our community responsibility, CPL Foundation, continued to support our long-time
partners in the Buk Bilong Pikinini, Ginigoada Foundation and, the Cheshire Homes for
People living with disabilities.

“

All our decisions will be guided by our
long-term values, and we will continue to
manage our business for stability
and predictability.

“

No matter what the environment presents, we
are driven to aggressively add value for our
customers and create long- term shareholder
value as we strive to emerge from the current
economic climate as a stronger company.
I would like to close by thanking our teams of
employees and directors for their ongoing
commitment to our long-term strategy and,
thank everyone for their continued support.

Navin Raju
Group Chief Executive Oﬃcer
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Regards,
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Vision and Mission
of CPL Group
We are driven as a business to deliver and serve the people of Papua New Guinea and are
guided by our Mission, Vision and Promises to ourselves and those in our circle of inﬂuence.

Helping the people of Papua New Guinea
live healthier and
better lives.

VISION

To be the preferred shopping destination
by delivering
outstanding
value, exceptional customer experience
and maximizing shareholder value.

MISSION

OUR PROMISES and VALUES

CPL GROUP ANNUAL REPORT 2021
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CPL Group Brands

express

of PNG
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Brands Portfolio
City Pharmacy
This is the pioneer retail brand for the CPL Group. More than 34 years ago, Sir Mahesh Patel,
and his wife Lady Usha Patel, established the ﬁrst City Pharmacy outlet with the assistance
of the late Mr Alan Jarvis. It entered the market as a maverick to trial a co-location scheme,
and the rest is history.
The brand had a humble start with four employees in the very ﬁrst Stop & Shop (formerly, Stop
n Shop) outlet in Port Moresby's ﬁrst mall, Garden City. It has grown to over 900 employees
serving in 32 pharmacies located around Papua New Guinea. Synonymous with being the
most sought after health and beauty retail chain and is one of the most recognizable brands
in the country.

Stop & Shop
Stop & Shop is a formidable brand in CPL Group's retail portfolio. The product range caters
for various demographics in Port Moresby and NCD. Acquired in 2005 from Steamships
Trading Limited, the brand is established throughout the nation's capital with 8 supermarkets
and one express store.
Customer experience is an important area of focus for the SNS brand and this is attributed
with the introduction of Bon Café co- located outlets, convenient locations with easy transport
access, and safe car parking. SNS’ focus is to bring quality brands (such as Coles & MetCash
brands) at aﬀordable prices to give customers a variety of options and experience.
In 2021, after 15 years of development of SMEs and PNG farmers, SNS continues to grow
the local content of fresh fruit and vegetables in our fresh produce range and is closing the
gap in the supply chain from the ﬁeld to packaging, and transportation. It also supports the
farmers and SMEs through providing ﬁnancial literacy training such as education, budgeting
and banking in rural communities.

Hardware Haus
Hardware Haus' legacy holds history as a household-name supplier of building & maintenance,
gardening and leisure materials when it was known as Steamships Hardware. It continues this
tradition today as a thriving tradesperson's and family home improvement destination, stocking
a wide range of quality and certiﬁed products since becoming part of the CPL Group in 2008,
after its acquisition from Steamships Trading Limited.
Hardware Haus is now the leading hardware brand in the country with 11 locations nationwide.

Bon Café
Bon Café was the pioneer in Papua New Guinea to start a thriving coﬀee culture. The brand
oﬃcially launched its ﬁrst café in 2011 oﬀering coﬀee, tea , and other beverages and treats to
customers by well-trained baristas and staﬀ.
Today it has 11 outlets in mostly Stop and Shop and City Pharmacy outlets in Port Moresby
and Madang.

Fresh Express

express

The PNG farmer relationship does not end in the Stop & Shop Supermarkets, the added value
to Papua New Guinean fresh vegetables also extends to Fresh Express restaurants. It oﬀers
healthy and quick meals at aﬀordable prices. The range starts from sweet potato chips, stews,
sandwiches, and the perennial favorite, chicken and chips, made fresh every day.
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Jack’s of PNG
Jack's of PNG found a niche market in the demand for quality clothing, and accessories in
Papua New Guinea. Six years on, and this brand now sees ﬁve outlets in Port Moresby,
Madang, Hagen and Lae catering to men, women and children's fashion and style demands.

of PNG

In 2020, the brand launched the well-known PNG Design Awards, giving local fashion designers
and artists a platform to express themselves and an opportunity to earn an income through
royalty payments.

Prouds PNG
Prouds PNG was launched in 2015 as a Duty-Free Shop and has now grown into a luxury
brand with three retail outlets in Port Moresby showcasing some of the best brands available
in the international market.

Cash & Carry
There is a growing demand by families and small business owners to buy goods in bulk. As the
grocery wholesale arm of the CPL Group, customers can now purchase home essentials in
larger packs. Its shelves are stocked with a wide range of products retailed at Stop & Shop
Supermarkets including non-prescription lines from City Pharmacy.

Shop CPL Online Store
This brand saw its relaunch in December 2020. It is CPL Group's response to demands for
easy, eﬃcient and innovative ways shoppers can shop. The online store has VISA card payment
options and customers can choose from home delivery or select pick up points at Stop & Shop
brands. This product is popular with our time poor customers in Port Moresby and, also to the
PNG diaspora overseas.

PWL
The Pharmacy Wholesalers Limited is a distribution supply chain for pharmaceutical and
health and beauty goods based in Australia. Acquired by CPL Group in 2013, it aims to extend
the group's portfolio across the region.

Real Rewards Plus
The customer loyalty program has been operating for over a decade rewarding and retaining
over 200,000 active and satisﬁed members. It is PNG's longest and biggest customer loyalty
program and includes participating Hardware Haus, Stop & Stop and City Pharmacy outlets
nationwide. To date, hundreds of thousands of family and home essentials such as appliances,
utensils, bedding, bath, health and beauty items have been redeemed by CPL Group's loyal
customers.

CP Medical & Lab Supplies
This brand saw its launch in August 2021. This new brand is CPL Group's response to the
need for high quality medical and lab supplies in PNG and also around the Paciﬁc Region.
The distribution is supported by over 1,000 suppliers worldwide.
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Board of Directors
Mr Joyce brings more than 31 years of management and board experience to CPL Group.
He sits as the Chairman of CPL Group and has his imprint in the food, beverage and
manufacturing industries in Papua New Guinea and abroad.
His notable PNG business acumen includes leading the South Paciﬁc Brewery Limited
(SP) for 14 years as its Managing Director. He also spearheaded campaigns rallying
public support for the SP PNG Hunters, SP Sports Awards and encouraging responsible
alcohol consumption.

Mr. Stanley Thomas Joyce, CSM
Chairman

During his tenure, he also provided expertise support to the 2015 Paciﬁc Games
Authority, the PNG Business Council, PNG Manufacturer's Council, Mainland Holdings
Limited and Solomon Breweries Limited. He is the honorary consul of the Netherlands,
and has been honored by the Commonwealth with titles such as the Companion Star
of the Order of Melanesia (CSM) and the Logohu Awards.

Sir Mahesh has been serving Papua New Guinea for nearly four decades. He started
as a pharmacist and then as a maverick entrepreneur, co-founding what is now PNG's
largest and leading retailer, CPL Group in 1987.
His inﬂuence is evident in many public, private and community entities such as the
PNG Red Cross, Kumul Telikom Holdings Limited, 2015 Paciﬁc Games, Ginigoada
Foundation and the Buk Bilong Pikinini (BBP) community libraries, orphanages and
countless community organisations.
A celebrated business leader, he was recognized for his contribution to commerce and
communities with a Knight Bachelor award in the 2020 Queen's Birthday Honours List.
Sir Mahesh Patel, OBE
Non-Executive Director
and
Chairman of the CPL Foundation

He has since moved on from his post as Managing Director to being a Non-Executive
Director of the Group and continues his passion as Chairman for the CPL Foundation
championing causes close to CPL Group's ethos.

Mr Dunlop is a chartered accountant with over 39 years in the region. He was CPL's
Group Chairman for two years.
His corporate experience in Papua New Guinea ﬁrst started with Steamships Trading
Company and expanded to the Solomon Islands, Fiji, and New Zealand.
He now serves on the board of Mainland Holdings Limited, John Swire and Sons (PNG)
Ltd and Group of Companies, Credit Corporation, and CPL Group.

Mr. Graham John Dunlop
Independent Director

CPL GROUP ANNUAL REPORT 2021

15

Ms. Handen divides her time and expertise between her business and helping
budding entrepreneurs and professionals develop oratory and ﬁnancial literacy
skills.
Her managerial and board experience includes Steamships Group of Companies,
Transparency International PNG, Employees Federation of PNG, and the PNG
Business Council.
Her community work focuses on social enterprises such as the Em Stret Holdings
Youth Debates, PNG Fashion and Design Week Limited, and Pehi-Koko Waste
Management Limited.
Ms. Mary Handen
Independent Director

Ms Johns is a lawyer with 25 years of dedicated service to compliance, audit and
risk management in the Papua New Guinean banking and ﬁnance, and oil and
gas industries.
She is currently the Board Secretary for PNG's leading bank, BSP and a board
committee member for Oil Search Limited. She was recognised in 2015 by the
Commonwealth with the honour of the Member of the Logohu for services to
community and sports organisations, such as the Badili Club, Leadership PNG,
the 2015 Paciﬁc Games Committee, National Soccer League, and the Capital
Rugby Union Sporting Club.

Ms. Mary Johns
Independent Director

Mr Chellappan joined the CPL Group Board in September 2020. He is an
accountant with over 35 years of working experience across diﬀerent ﬁnancial
landscapes in North America, Australia and Asia.
Before joining CPL Group, his last role lasted for 17 years with the Siemens
Healthcare Sdn Bhd, a health technology company based in Kuala Lumpur,
Malaysia.

Mr. Aru Chellappan
Independent Director
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He is a Fellow of the Institute of the Chartered Accountants in Australia and a
member of the Malaysia-Australia Business Council.

Ms. Parua made history for Papua New Guinea as the youngest lawyer to
make partner at a law ﬁrm: Leahy Lewin Lowing Sullivan Lawyers.
Her ﬂedgling board experience began with the CPL Group as a Trainee
Director in 2019.

She is also the co-founder of Lawyers4Literacy, a rural literacy advocacy
organisation.
Ms. Eunice Parua
Independent Director

Nazar is CPL Group's Company Secretary. He is a trained accountant
and IT Specialist with over a decade of experience in the Banking,
Aviation and Retail industries.
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She is also a board observer for growing banking group, Kina Bank. She
is a full member of the PNG Law Society, and the Papua New Guinea
Women Lawyers Association.

He has worked with multinational banking and financial service provider,
HSBC Bank, CHM Group, Heli Niugini Limited, PT. Sayap Garuda Indah
(Heli SGI) and CPL Group in both ﬁelds of computerized data
management and ﬁnance.
He currently forms the helm of the Senior Management Team as General
Manager Finance overseeing all ﬁnancial functions and dealings
for the group.
Mr. Nazar Shaﬀee
Company Secretary and
General Manager - Finance

Leadership Team
Navin commenced this role in October 2020 after working as the Chief Operating Oﬃcer
of the Group and previously as Chief Executive oﬃcer of CPL's subsidiary brand
Hardware Haus Limited.
He has held senior executive-level roles within various industries such aviation, retail
and manufacturing. He has also worked in major international companies in various
countries such as Stokes Australasia Limited, Airwork NZ Limited, Heli Niugini Limited
and International Coatings conglomerate: Akzo Nobel Limited.

Mr. Navin Raju
Chief Executive Oﬃcer

Navin holds a Bachelor of Commerce (BCom) Degrees in Accounting and Finance,
attained from Auckland University, New Zealand and Masters in Business Administration
(MBA) from the Southern Cross University in Lismore, Australia. Navin's capabilities lie
in business transformation and turnaround, building capacity and developing resilient
business cultures.
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Oﬃcers & Registered
Corporate Oﬃces
City Pharmacy Limited (1-11575) is a registered company under the Papua
New Guinea Companies Act 1997.

Registered Oﬃce:

Allotment 33, Section 38 Waigani Drive,
National Capital District, Papua New Guinea
Telephone: +675 312 0000

Directors:

Stanley Thomas Joyce, CSM, Chairman
Sir Mahesh Patel, OBE
Graham John Dunlop
Mary Handen
Mary Ellen Johns
Aru Chellappan
Eunice Parua (appointed 23 July 2021)

Company Secretary:

Nazar Shaﬀee

Auditors:

Ernst & Young
Level 4, Credit House Cuthbertson St.
PO Box 1380, Port Moresby 121
NCD, Papua New Guinea

Bankers:

Westpac Bank PNG Limited
Bank of South Paciﬁc Limited
Kina Bank Limited
JMP Securites
Kina Securities
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Stock Exchange:

PNGX Markets Limited
(listing code: CPL)

Share Register:

PNG Registries Limited
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Brokers:

Resilience

THE YEAR 2021 IN REVIEW

Community Responsibility Highlights
CPL Group continues to provide support to communities through its charitable arm CPL Foundation. Its philanthropy
started along with the company's inception in 1987 and continues to be championed today through its Founders,
Sir Mahesh Patel and Lady Usha Patel. When it was formally incorporated in 2014, CPL Foundation had supported
hundreds of communities and organisations through donations, sponsorship, start-up mentoring, SME and farmer
education in supply chain and production improvements.
In 2021, CPL Foundation had the privilege of engaging and
supporting various activities and programs for its core areas of
interest hence improving the lives of 1000's of Papua New
Guineans. The following outlines a summary of programs and
activities where CPL Foundation had provided assistance and
support.
Pride of PNG Awards Alumni Support
The CPL Foundation had to defer the ﬂagship program for the
last three years but is slated for a relaunch in 2022. It however
continues to support trail-blazing women since its inception in 2007.
In 2021, it maintained constant communication and commitment
with its past winners. The Foundation continued to support the
education initiatives of Mrs Magdeleine Pigolo of Bougainville a
retired high school teacher. An investment of K30,000 was
awarded to build the Lontis Primary School library where Mrs
Pigolo is a volunteer. Another education volunteer was also given
ﬁnancial support in Mrs Waira Berua. She is an elementary
teacher at Port Moresby’s Koki Elementary School, that serves
settlement and intra-migrant communities. Apart from education,
the Foundation also focused on other areas that are recognised by
the Awards such as health, youth, environment, safety, justice and
economic empowerment.
Hela Rural Development Book Donation Drive
Fulﬁlling one of CPL Foundation's major objective to enhance
education among Papua New Guineans, CPL along with several
other sponsors has played a role through this avenue by providing
sponsorship in support of a book donation drive facilitated by the
Hela Rural Development Foundation.

“

“

The program in partnership with Books4PNG Kids saw

more than 2,500 library books donated to 11 remote Schools
in the Hela Province. This provides ease of access to learning
materials, vital to enhancing the education of children.

Buk bilong Pikinini
Another education initiative sponsored by CPL includes the ongoing program in partnership with Buk bilong
Pikinini. Since 2014, CPL has sponsored Buk bilong Pikinini library Centre on Tatana Island where more than
1,000 children were impacted.
Since the sponsorship of the program, BbP has reported a 30% increase in the graduation of students into
primary schools.
Every year as the PNG Education School calendar begins, children leave the safety of their homes and interact in
a social setting. A setting where mirroring behaviours of peer groups can either form healthy or unhealthy habits.
In the three years of the unprecedented times of COVID-19, CPL Group had identiﬁed a solution: teach them
young. In a two-pronged approach, its health awareness teams have incorporated song and dance to bring
education, and simpliﬁed health and hygiene messages to children as young as 6 years old from Tatana and its
surrounding communities. In collaboration with this long-time partner, teams visit mostly underprivileged children to
teach them about the ﬁrst step of independence: how to maintain health and hygiene and value the importance of
reading, writing, arithmetic and education.
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Save the Children e-voucher
This project for disaster relief was called the Cash Preparedness
project. It used the concept of a cash voucher assistance (CVA) or
an e-voucher where international humanitarian organisation, Save
the Children, partnered with CPL Group's supermarket brand,
Stop & Shop to provide choice and a ﬂexible avenue in times
of emergencies.
The system was developed by local IT entrepreneur, Jaive Smare,
of Jaive Market where the mode was designed to be safe, eﬃcient
and compliant with the NGO's global standards.
COVID-19 and Cancer Donations
to Port Moresby General Hospital
Food is a common connection. During the height of the COVID-19
pandemic food supplies ran low at the Port Moresby General
Hospital (Pom Gen) as more patients were being admitted.
CPL Group's response was to provide nutrition. CPL Group through
its supermarket brand, Stop & Shop, responded by assisting with
supplies worth of K10,000 of fruit, vegetables and meat.

“

“

The food relief was able to assist in patient care
and enabled a signiﬁcant turnover of beds for
those in critical need for healthcare.

While the bulk of the resources was focused on the COVID-19 operations, other areas of the hospital were in dire need
of assistance. The same philanthropy also applied to giving medical consumables and learning materials and discount
coupons to the Children's Cancer ward and Labour Wards.
Pikinini Pilai Program
In alignment with CPL Group's vision of helping the people of PNG live healthier and better lives, CPL Foundation had the
honour of providing support to the Pikinini Pilai Program, a program aimed at providing refuge and a safe space for
underprivileged street children in Port Moresby. CPL had pledged its commitment toward sponsoring meals for children
and providing support for similar programs.

CPL GROUP ANNUAL REPORT 2021
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Supporting Safe Houses and Orphanages
The immediate need for a vulnerable population such as the
survivors of Family Sexual Violence (FSV) and SorceryAccusation Related Violence (SARV) is relocation. Thus a
home, however temporary, provides much needed relief and
a new lease on life that is free from abuse. The Morata Safe
House is one organisation that the Foundation supports.
Ms Josephine Durua is a survivor of SARV herself, and a
winner of the 2015 Courage and Bravery Medal of the Pride
of PNG Awards. The Foundation provides technical support
and donates in cash and kind to her on-going eﬀorts, being
a village court magistrate herself.

Virgin Coconut Oil product development
The CPL Virgin Coconut Oil project had sourced cold pressed
oils from Mushu Island in the East Sepik Province. The project
initiated by the late Sir Michael Somare, founding Prime Minister
of PNG, saw CPL Group engage with women leaders to create
product concept, through to logistics, packaging and marketing
of the ﬁnal product. The product and its sustainable production
methods captivated Sir Mahesh. The project aims at providing
market access to local women entrepreneurs on the island
and other sustainable community-based projects in rural
areas of PNG.

Bougainville Agriculture and Artisans
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The Bougainville partnership was a foray into expanding the farmer and SME supply chain for the Group. A multi-partner
and multi-generational collaboration, the sourcing project was facilitated by Jordan Becks, a young tech entrepreneur,
driving the development with his mobile phone application called the E-Didiman initiative. This connected the Bougainville
Youth in Agriculture Association, the Haku Women's Association and the Bougainville Women in SME organisations.
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Moresby Arts Theatre
CPL Foundation had the pleasure of supporting PNG artists through the Moresby Arts Theatre initiative. Three artists
were awarded cash incentives totalling up to K4,000. Through such initiatives, this has enabled income generation for
women in arts.

When on a leisure trip to the Conﬂict Islands in the Milne Bay
Province, the founder of CPL Group, Sir Mahesh Patel was
introduced to the "guardians of the sea" in sea turtles and their
traditional custodians. The Conﬂict Islands Conservation Initiative
(CICI) told of the challenges of environmental change through
climate change and littering but also on the need for access to
sustainable healthcare. This had inspired Sir Mahesh to think along
the interdependency of the supply chain. This is where CPL Group
through its pharmacy brand, City Pharmacy, and the Foundation
can provide health outreach to these remote group of islands.
This will bring conservation, sustainability and access to basic
healthcare hand in hand.
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Conﬂict Islands Conservation Initiative

Pharmacy Scholarships
Pharmacists comprise of a small community of healthcare professionals, who have a signiﬁcant role in our
communities.

“

“

As Papua New Guinea develops and more Papua New Guineans
demand trustworthy and accessible healthcare services,
CPL Group, continues to support the critical need for education
and professional training in medicine and health care.

In 2020, CPL Group launched 33 scholarship grants to mark its 33rd Anniversary. This grant was for promising
students studying Pharmaceutical studies at the University of Papua New Guinea's School of Medicine. The
grants are spread over three years for 11 top tier students in their 3rd and ﬁnal years of study. The ﬁrst beneficiaries were the 2021 guild of Pharmacy students. The funding will cover tuition, stipends and book allowances
during the duration of study and aims at placing graduates to serve rural communities in Papua New Guinea.
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Business Highlights
The CPL Group’s operations extends into retail, wholesale and e-commerce. These categories are divided
into the subcategories of medicine, food and wellbeing sold through the channels of stores, supermarkets
cafes, wholesales and the end-to-end online portals. These segments contribute to the Group's annual
returns. In 2021, the following milestones were achieved;
ISO Accreditation
As the year 2021 progressed, the Group was accredited to ISO 9001:2015 - Quality Management Systems
and ISO 45001:2018 - Occupational Health and Safety Management System standards. These represented
sets of global standards formed from voluntary, consensus-based, market-relevant information from experts
around the world for which the business is compliant within.
End-to-End Channels
We relaunched a suite of e-commerce platforms for value-added customer experience. These oﬀerings were
for online website orders for same day pick up, and delivery through SME partnerships through Go Food
deliveries, and the PGO! mobile application. While for transport, we signed a partnership with another SME,
ODESH Transfers, to bring our night shift frontline staﬀ home safely.
Key Categories of Products
These are the key merchandise categories for the 2021 ﬁnancial year.
i. Grocery/Food items
This comprises retail and wholesale meat, frozen, fruit and vegetable, and dairy, bakery, dry grocery and
alcoholic and non-alcoholic beverages.
ii. Health/Medicine
These are over-the-counter and prescription patient-care and wholesale drugs, clinical services and other
medical products such as ambulatories, and consumables.
iii. Wellness and wellbeing
These are general categories of merchandise such as home improvement (appliances, cleaning chemicals,
homeware, bedding and furnishings), hygiene and cosmetics products, apparel (clothes and accessories for
men, women and children) and hard-lines (hardware, stationery, paint, sporting goods, and horticulture and
agriculture).
Expansion, Distribution, and Operations (EDO)
We are continuously improving our portfolio by taking strategic actions for consistent long term growth.
While an under-maintained and under-developed Papua New Guinea transport system is a disincentive
for business opportunities with farmers, SMEs and major suppliers, we have maintained a strong relationship
with our network of transportation services.

Over the past year, we made strides in making customer service eﬃcient at checkout counters as we
endeavour to reduce wait times at our stores, and supermarkets. Especially at our supermarket brand,
Stop & Shop, there are now integrated single registry systems for essentials such as mobile airtime and
household electricity credits to be purchased in one-oﬀ grocery purchases. We observe important PNG
calendar events and those of the multi-cultural communities that live and work in the multi-lingual nation.
We reward loyalty for frequent shoppers as in-store incentives include our Everyday Low Prices (EDLP)
initiative for large discounts on household essentials such as canned meats, dry and frozen goods, cleaning
chemicals and health and beauty essentials. Our weekend specials cater to seasonal calendars as Papua
New Guineans celebrate and observe contemporary and traditional signiﬁers on every other weekend in
2021. We also rewarded customers with giveaway competitions throughout the year with outboard motor
boats, vehicles, electronics and appliances and gift cards.
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Our outlets and online portals operate each day, with shift cycles and delivery and pick up times varying for our
online customers. We accept a variety of payment options from in-store and online customers and shoppers.

Our pioneering shopper loyalty program, Real Rewards, had also introduced a tier system where it rewards
by categories of spending thresholds. Since launch, shoppers have a hierarchy of Gold, Silver, and Bronze
by average of their annual spend at one single registry purchase at participating brands of City Pharmacy,
Stop & Shop, Hardware Haus, Prouds of PNG, Cash & Carry and Bon Café.
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New Hardware Haus Store Opening
The opening of the Maprik Hardware Haus branch to cater to the needs of central Sepik customers from
both the West and East Sepik Provinces as the the thriving district town of Maprik is situated in a
developing economic hub and lies in the corridor of the Sepik Highway.
Acquisition of Top Medical Supplier
The takeover of the Papua New Guinea business arm of top Australasian medical, pet and health care
supplier, EBOS Group in 2021, the PNG subsidiary registered as EBOS Health & Science (PNG) Limited
is now oﬃcially called: City Pharmacy Medical & Lab Supplies and caters to a wide array of customers in
the PNG medical and scientiﬁc research communities.
Refurbishing Regional City Pharmacy outlets
Refurbishing of the City Pharmacy Alotau branch saw a refreshed look to the top pharmacy outlet in the Milne Bay
province. The re-opening also saw the introduction of the new and improved Bumbum diapers that are
biodegradable and dermatologically tested for infants with sensitive skin.
Health Education
The CPL Group Code of Conduct is dictated by the Group Vision Statement of helping Papua New Guinea to lead
healthier and better lives. Education is seen as an important channel to convey the aspirations of the Group. 2021
was a continuation of health education and awareness initiatives in our nurse stations across the country.
COVID-19 Mobile Vaccination
The third wave of the COVID-19 pandemic in PNG was one that aﬀected the most vulnerable- the elderly, the
frail and the most chronically ill. We met these challenges to bring a better service to our customers, patients
and the community. We partnered with the St John’s Ambulance service to set up mobile vaccination stations.
The service operated for 2 months in 2021 and vaccinated over 3,000 residents. We COVID-proofed our outlets
with mandatory masks wearing, social distancing and hand sanitizing. We also incentivized the vaccination eﬀorts
of the PNG government with competitions and price discounts for those who had received vaccinations.

Eat Smart Campaign
As part of our health outreach programs for informed personal healthy living choices, we supported the Eat Smart
Campaign. These choices are provided by valuable nutritional and contextualized recipes using local produce as
supported by our Farmer and SME Support Networking Program and supermarket brand, Stop&Shop. The
campaign was a multi-platform and partner program as it presented food choices through the platforms of the
mainstream media, social media and on-site trainings. The campaign focused on the use of locally-sourced fresh
fruit and vegetables.
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One year after the end of the CPL Group Business Transformation Plan (BTP), notable milestones in the
2021 EDO highlights our portfolio of CPL Group brands, include:

Sports Sponsorship
Our support for sports and exercise continued in 2021
as we recognize the enormous beneﬁts it brings to
personal development such discipline and time
management, and health. This includes local, national
and international sporting competitions and fundraisers.
For the 2021 Tokyo Games, we sponsored hygiene
packs for Team PNG from our pharmacy brand, City
Pharmacy. We also participated in inclusively sponsoring
and awarding the achievements of para-athletes in the
SP Sports Awards 2021 under the category, 'CPL Best
Sports Person with a Disability.'

Continuing Medical Education
In our eﬀort to complement Continuing Medical Education, or CME, for our health professionals in Papua New
Guinea, we provide platforms to share industry knowledge, best practices and innovations. We began this
educational and networking event with the generous support of our regional partners at GlaxoSmithKline (GSK
Australia). The one-night event was a highlight on interventions on Pain Management and shared new advances
for quality and eﬀective health care delivery for its Panadol brand. The event was part of the Pain Week marked
at City Pharmacy outlets nationwide.

SME and Farmer Network Support Program
Partnerships make our local, national and global supply chains stronger. The Farmer and SME Network Support
Program is a labour of love and is performed by passionate CPL Group teams and suppliers. We aim to be
trusted partner in this national development process, by providing and discussing technical scientiﬁc and
agricultural advice and ideas to our farmers and artisanal food and non-food producers.

Our network base of farmers and small-to-medium enterprises has grown to over 1,000 suppliers as we aim
for long-term relationships. For example, our outreach has been decades-long and rich with history, as we trace
our expansion into a post-conﬂict Bougainville. The founders of the group, Sir Mahesh Patel and Lady Usha Patel,
contributed to the region's rebuilding eﬀorts. That passion has developed into a corporate citizenship model that
sees SME partnerships with other service providers such as farmers, artisans and creatives working in synergy.
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Financial Highlights
2017

2018

2019

2020

2021

Revenue

501,177

516,839

561,081

581,429

579,633

Comprehensive Proﬁt (Loss)

(28,461)

8,742

14,514

15,528

13,721

Cash generated from operations

13,369

55,630**

31,752

47,757

25,638

Net cash inﬂow before ﬁnancing

6,738

57,259**

3,589

21,766

5,990

Gearing ratio

4.9%

5.4%

5.0%

7.1%

11.0%

Interest Cover

(3.12)

4.44

1.68

2.30

2.28

0.00

0.00

0.00

3.00

4.00

Dividend per share (toea)

**Includes insurance payouts.
Gearing =debt/debt+equity
Interest cover=earnings before interest and tax /net ﬁnance charge

CPL GROUP REVENUE
(in K’000)

581,429
561,081

501,177

2017

579,633

516,839

2018

2019

2020

2021

The revenue on average shows a trend of 3% growth over the last 5 years.

BRAND PERFORMANCE
(in K’000)
66,289

55,361

51,867

102,456

123,777

128,979

59,148

62,165

87,922

94,570

269,044

292,046

300,909

285,420

259,007
85,101

91,060

100,291

101,382

113,367

2017

2018

2019

2020

2021

CITY PHARMACY

STOP & SHOP

HARDWARE HAUS
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WHOLESALES
& OTHERS
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SHAREHOLDERS’ FUNDS and
NET ASSET BACKING PER SHARE (KINA)

2017
K86,120

2018
K131,741

57t/share

64t/share

2021
K169,776
80t/share

2019
K146,890

2020
K162,533

74t/share

79t/share

Over a period of 5 years, shareholder
funds increased in proportion to net
asset backing per share.

EARNINGS PER SHARE
(in TOEA)

2017

3.32

6.12

7.05

6.12

2018

2019

2020

2021

-22.26
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Mr Aru Chellappan and Ms Mary Johns. Company performance is assessed to determine the
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Our Presence
PAPUA NEW GUINEA
Manus

Kavieng
Lihir
Vanimo

Wewak
Maprik
2 Outlets

Madang

4 Outlets

Kokopo

Mt. Hagen

Buka

Kimbe

Goroka
2 Outlets

Lae
2 Outlets

Popondetta
Port Moresby

EDICAL

& LAB SUPPLIES

7 Outlets

9 Outlets

2 Outlets

5 Outlets

Alotau

express

2 Outlets

3 Outlets

8 Outlets

AUSTRALIA

In response to high market demands, the Group
operates over 60 supermarkets, pharmacies,
cafes, eateries and boutiques, wholesales and an
online store. These are represented by the brands:
City Pharmacy, Stop & Shop, Cash & Carry,
Hardware Haus, Jacks of PNG, Prouds, Fresh
Express, and Bon Café nationwide.

New South
Wales
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